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Organizational Overview

§ Day-to-day reporting to Police Chief
l Director has other MPD responsibilities

§ Monthly (policy issues) to User  Board;
l City Coordinator, Police/Fire Chiefs, and HC

§ In MECC; Director, Assistant, Ops Mgr (vacant)
l Supervisors, 911 Operators, and Dispatchers

§  HR, Radio Shop, & BIS are external support

(Staff is currently discussing a new reporting structure)



MECC Mission

§ All Mpls 911 calls (+ 7-digit); wireline/less;
l About a third of total (~650K) are non-emergency and

could be 3-1-1 calls

§ Police/Fire dispatchers dispatch via CAD and
radio (800MHz, VHF, and UHF still)

l About 85% MPD; 15% MFD

§ EMS calls taken; dispatched to MFD and to
HCMC/NMMC concurrently

§ Emergency Management supported (comms/EOC)



MECC Personnel

§ 13-15 on duty at any given time
§ 38 authorized Police/Fire Dispatchers

l down from 40 due to budget cuts
§ 35.5 authorized 911 Operators
§ 10 Supervisors (1 is Training coordinator)
§ Bell-curve staffing authorized (winter tr’ng)
§ Currently 7 short on dispatchers

l But 4 over on Operators (source of new Dispatchers)



MECC Processes

§ 911/7-digit calls in via dedicated 911 lines;
l New backroom/desktop phone equipt (~$1M) in ‘99

§ Operators enter call & send to Dispatchers with
help of Computer Aided Dispatch (CAD);

l (circa ‘89 for software; ‘95 for hardware)

§ Dispatchers assign squad(s)/rigs via radio and/or
voiceless (mobile) CAD receivers (some are
“smarter” than others)

l MSTs for FD, MDTs or MDCs for PD



MECC Activity/Performance

§~650,000 calls annually (911 + 7-digit)
l ~350K MPD dispatches (calls for service)
l ~35,000 MFD      “      (fire and EMS)

§Goal: 90% of 911 answered in 0-10 sec
l typically not attained in summer (3-11 shift)

§Answer time (5s when cold; 6s when warm)
§Complaints; ~ 1 in 12K calls (sustained)



Challenges (and responses)

§ CAD needs updating
l DHs list it as #4 capital

project need
§ ~$5M needed (more if

doing it all, including
records management
system)

§ ~$1M (non-recurring) and
$125K recurring could be
saved with HC

§ Study indicates we
should replace

§ State surcharge
increase sought; failed

§ HC partnership
proposed; courting



Challenges (and responses)

§ Staffing shortages
have been chronic, but
not debilitating.

l Further cuts or losses would
increase answer time,
complaints, and attrition
(especially for
Dispatchers)…leaving no
“surge capability” for larger
scale manmade or natural
problems

§ Operators doing “Channel 7”
duty in place of Dispatchers;

§ 12-hour shifts offered; more in
‘04 (but still offering 8 hours);

§ Bell-curve allows “over-hiring”
for training (hired job bankers);

§ Contract may allow some small
incentive (extra) for promoting
to Dispatcher from Operator;

§ OT already being reduced
through lower “minimums”



Challenges (and responses)

§ Budget planning
assumes a “hold the
line” approach.

l No discretionary
expenditures, but
emergency comms
must continue.

l Reductions would
bring reduced quality
to critical link of 911.

§ Reduced minimums, role-
shifting, extended shifts,
OT, and grants…already
mentioned;

§ Ghost-wrote Mayoral
letter to first-ring suburbs
inviting them to contract
with MECC for 40-50%
savings (and use MECC
excess work stations).

§ Other consolidation study
urged by legislation/DPS.



 Challenges (and responses)

§ Wireless E-911 not
yet ubiquitous;

l ~30-35% of all calls
now are wireless;

l ~one-third of those
now come with usable
location info ;

l 3 (or 4) metro wireless
providers sending
Lat/Long (7 total)

§ MECC is ready with
phone/data switch and e-
mapping (thanks to GIS
and $$ from
grant/surcharge)

§ Tr’ng of Operators has
helped.

§ Senators Clinton and
Conrad Burns sponsoring
legislation (and $$s?)



Challenges (and responses)

§ PBXs not giving
precise locale of 911
callers;

l ~2500 calls/mo. in this
category to MECC;

l ~2M MN’s each day;
l no deaths, but some

horror stories yet;
l cost to fix is low

§ City has applied a fix
§ Law change sought

l Failed, but good
support this year;

l Small is exempt

§ On MN and national
work groups for public
educ. and legislation
(NENA/APCO/AHA)



Questions/comments?

Thank you;

John E. Dejung
Minneapolis 9-1-1 Director

(x5909)


